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Meeting: EAP Active Communities

Date: Friday 4th August, 2023
Time: 10.00am
Venue: Council Chamber, The Cube, George St, Corby NN17 1QG

The meeting will be available for the public to view live at the Democratic
Services North Northants YouTube channel:
https://www.youtube.com/c/DemocraticServicesNorthNorthantsCouncil

To members of the EAP Active Communities

Councillors Helen Harrison (Co-Chair), Helen Howell (Co-Chair), Ken Harrington, John
McGhee, Russell Roberts, Geoff Shacklock and Chris Smith-Haynes

Members of the Panel are invited to attend the above meeting to consider the items of
business listed on the agenda.

Agenda
Item | Subject Presenting Page no.
Officer
01 Apologies for absence
02 Minutes of the meeting held on 9th June 2023 5-8
Items for Discussion
03 Strategies in Development
03a Sports and Leisure Strategy Kerry Purnell 9-18
03b Health and Wellbeing Strategy Susan 19 -28
Hamilton
04 Service Presentation - Communities and Leisure Kerry Purnell 29 - 58
05 Executive Forward Plan 59 -74
06 Active Communities EAP Forward Plan 75 - 88
07 Terms of Reference 89-92
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08 Close of Meeting

Adele Wylie, Monitoring Officer
North Northamptonshire Council

Proper Officer
27t July 2023

This agenda has been published by Democratic Services.
Committee Administrator: David Pope

@07974 886108

“Bdavid.pope@northnorthants.gov.uk

Public Participation and Attendance

Executive Advisory Panels are not subject to the full Local Government Act 1972 (as
amended). Public meeting requirements do not apply for these meetings. If you wish to
attend the meeting, please contact the named Democratic Services Officer or email
democraticservices@northnorthants.gov.uk

Members’ Declarations of Interest

Members are reminded of their duty to ensure they abide by the approved Member Code
of Conduct whilst undertaking their role as a Councillor. Where a matter arises at a
meeting which relates to a Disclosable Pecuniary Interest, you must declare the interest,
not participate in any discussion or vote on the matter and must not remain in the room
unless granted a dispensation.

Where a matter arises at a meeting which relates to other Registerable Interests, you
must declare the interest. You may speak on the matter only if members of the public are
also allowed to speak at the meeting but must not take part in any vote on the matter
unless you have been granted a dispensation.

Where a matter arises at a meeting which relates to your own financial interest (and is not
a Disclosable Pecuniary Interest) or relates to a financial interest of a relative, friend or
close associate, you must disclose the interest and not vote on the matter unless granted
a dispensation. You may speak on the matter only if members of the public are also
allowed to speak at the meeting.

Members are reminded that they should continue to adhere to the Council’s approved
rules and protocols during the conduct of meetings. These are contained in the Council’s
approved Constitution.

If Members have any queries as to whether a Declaration of Interest should be made
please contact the Monitoring Officer at — monitoringofficer@northnorthants.gov.uk

Press & Media Enquiries
Any press or media enquiries should be directed through the Council’'s Communications
Team to NNU-Comms-Team@northnorthants.gov.uk

Webcasting
Meetings of the Council will be filmed by the Council for live and/or subsequent broadcast
on the Council’s website. The whole of the meeting will be filmed, except where there are
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confidential or exempt items. A copy will be retained in accordance with the Council’s data
retention policy.

If you make a representation to the meeting, unless you have specifically asked not to
appear on the webcast, you are taking positive action to confirm that you consent to being
filmed. You have been made aware of the broadcast and entering the Council Chamber
you are consenting to be filmed by North Northamptonshire Council and to the possible
use of those images and sound recordings for webcasting.

If you do not wish to have your image captured you should sit in the public gallery area
that overlooks the Chamber.

The Council is obliged by law to allow members of the public to take photographs, film,
audio-record, blog or tweet the proceedings at public meetings. The Council will only seek
to prevent this should it be undertaken in a disruptive or otherwise inappropriate manner.

The Council intends to webcast all of its public meetings held at the Corby Cube, but if it is
unable to do so, for the avoidance of doubt, the meeting will continue as scheduled and
decisions and minutes made available on the Council’'s website in the normal manner.

If you have any queries regarding webcasting or the recording of meetings by the public,
please contact democraticservices@northnorthants.gov.uk
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Agenda Item 2

g / North
B-22 Northamptonshire
——— COUNCcil

EAP Active Communities
At 10:00 am on Friday 9t June 2023,
Council Chamber, The Cube, Corby

Present:

Members — Councillor H Harrison (Chair), Councillor H Howell (Chair), Councillors
McGhee, Smith-Haynes, Lawal and Marks.

Officers - David Watts (Executive Director of Adults, Health Partnerships and
Housing), Michael Bridge (Consultant Public Health), Shirley
Plenderleith (Assistant Director Public Health), Susan Hamilton (Interim
Director of Public Health), Pauline Brennan (Democratic Services).

Chair’s Announcements
None on this occasion.
Apologies

Apologies for absence were received from Councillors Russell Roberts and Geoff
Shacklock.

Members Declarations of Interest

None on this occasion.

Minutes from the meeting held on 28t April 2023

The minutes of the EAP meeting held on 28™ April 2023 had been circulated.
RESOLVED that: -

The minutes of the 28t April 2023 be approved.

Presentation — Tourism Strategy

Chair (Councillor Howell) thanked Kerry Purnell and her team and advised that the
presentation would be given by Strategic Lead for Culture, Tourism and Heritage Jack
Pishhorn and Richard Dickinson of Tomorrow Tourism.

Mr Dickinson gave a very comprehensive overview of what work had been carried out
and this had resolved that there was a considerable amount to do to bring repeat visits
into the county as a whole, but from North Northants point of view there was a need
to provide information on what was available to visit and provide accommodation, so
people were encouraged to stay over for a period of time.
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The vision was to build a greater sense of pride across the county in turn driving
economic growth whilst encouraging people to visit. This required a collaborative
approach throughout the visitor economy.

The objectives were Collaboration, Partnership Marketing, Focus on Quality &
Performance and Plan for the Future, this would require a significant campaign over
the next couple of years involving not just the Council but all Stakeholders.

Mr Dickinson said delivery would require a High-Level Action Plan including
preparation for revitalising marketing and promotional arrangements, building capacity
and foundations to respond to the workforce challenge, increase the quality of the offer
regarding sustainability, accessibility and visitor experience and establish robust long-
term governance and optimise the potential for the visitor economy.

Members felt that there was the ability to put in place good infrastructure to encourage
visitors to stay in the area for longer but that this would require working with the
relevant business’ and as suggested the Local Authority could do more to encourage
planners to engage with those submitting applications for camping, glamping, and
hotels.

|deas such as Historic Churchyard Maps were suggested for those trying to track down
ancestors, information providing places to visit in a local area that could be visited over
several days making travelling easier. Northants had a history of Shoe Making,
promote it, Corby has a Heritage Centre, could be open longer.

The Executive Director suggested promoting accessibility for the disabled, helping
farmers to diversify, this needed to go to the Leadership Group, younger people
attracted by music, crafts etc. there was a ned to look at funding, if packaged properly
we can access funding.

Chair suggested that a full Member session would be helpful to bring in more ideas.

Clir McGhee suggested that it was necessary to cross borders, transport, trains from
the north, golf courses, fishing etc. the Green Festival was not internally promoted.

Chair advised that the group were looking at all options to cover North
Northamptonshire, mode of transport, applying for LDEP Status, the figures were still
be worked up. Looking at funding, resources, expressions of interest, Government,
model, how income would be generated, it was hoped this would all come together
this year, Covid had stopped progress in some areas.

Service Showcase - Public Health

The first Service Showcase was from Public Health with four of the team giving an
update on who they were and what areas of the Public Health Service they
represented.

Assistant Director of Public Health — Shirley Plenderleith gave the Panel a brief
explanation of her Professional background and then explained that she had a small
team of 3 Project Managers, 1 Project Support Officer and a PH systems officer. The
areas covered included Research and Evaluation, Governance and Project Activity.
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Public Health Consultant Michael Bridges gave an overview of his Professional
Background, his team consisted of:

Health Protection — 2 staff members,
Infection Prevention & Control Team — 3 staff members &

Tabacco Control/Smoking Cessation and Stop Smoking Service — total 5 staff
members.

Abdu Mohiddin was a consultant in Public Health and advised that his role covered
Children, Oral, Maternity and Sexual Health.

Public Health Consultant Cate Carmichael, she covered Health Care Public Health,
Evidence & Intelligence, Adult Health Improvement and Health Equalities.

Forward Plan and future EAP Business
Forward Plan had now been populated for the Municipal Year.

Terms of Reference
This would be included on the next Agenda.

Close of Meeting

Meeting closed at 12:01pm.
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Y/
Background & Context

* New unitary authority — opportunity to develop a cohesive approach to
leisure services across the whole Council area

ssociate

* Nationally the sector is shifting away from ‘leisure/exercise/ sport’ to
‘movement/health/wellbeing/prevention’

* ‘Place based’ approach

F:blic sector leisure: Direction of Travel

From a leisure service to an active wellbeing service

An approach that brings
A new approach that forward new thinking,
formalises The products and services
relationship between requires proactive and
health and leisure built skilled leadership to
on: focus on:
+ Social prescribing
+ Co -location + Addressing the
+ Delivery of fragmented nature of
preventative activity the leisure sector
+ Collaboration through * Building strong
Integrated Care working relationships
Systems across multiple
stakeholder

Uniting the movement _

Provision that is placed
based and at the heart

of local communities Provision that is low

carbon and delivers a
step change in carbon
emissions at the local
authority level

Provision that is aligned
to needs and provided

in a way that seeks to
reduce inequalities and
address deprivation
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Framework
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Project Approach

Associates

NNC Active Communities Framework

Active Communities Active Communities Leisure Facilities . . Management Options
Strategy Strategy Strategy Riaying BitchiSirateqy Appraisal

*Stage 1 *Stage 2 — Evidence *Follow ANOG *Delivered by FMG *Understand current

«Local and National Document «Strategic Review with MA overseeing cost of leisure service
Strategic Review *Demographic/Health/ *Member Mapping *Follow ANOG *Management Options

«Stakgholder Participation Analysis «Facility Audit *4 stages «Evaluation Criteria
Engllgement *Mapping of users «Facility Mapping «Consultation & «Financial Impact

«Corgnunity Survey *Existing Provision «Consultation & Engagement Assessment

*Norn=bJser *Current Performance Engagement *Detailed evaluation
Engapement «Competition Analysis FPM

- Strategic Outcomes -Sports Facility

*Establish Active Calculator

Communities
Partnership

Active Communities Strategy

+Stage 3/4
*Service Interventions
*Facility Interventions
*Key Performance Indicators



Key Dates

 Stakeholder engagement complete — end of August ‘23
e Surveys close — end of August ‘23
* School surveys — September 23
9 ¢ Outline vision and strategic outcomes — Autumn ‘23
E * Leisure Facility Strategy Completion — Dec ‘23
* PPS Completion — March 24
* AC Framework Sign Off — July/August ‘24
* Management Options Completion — Sept 24

* Management Options Sign Off — Dec 24



Discussion Topic 1
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How can increased participation in
physical activity contribute towards
the Councils wider strategic
outcomes?
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Discussion Topic 2
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What do you perceive the purpose of
the ‘leisure service’ to be?

9T abed



Discussion Topic 3
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Thinking about what you want the
service to achieve and the Active
Communities 'branding' what are the
keywords that need to form part of
the vision for the Active Communities
Strategy?

/T obed



Discussion Topic 4

Are you aware of any opportunities
and/or benefits for co-location and/or
» co-service delivery across the Council
= area? E.g. libraries, GP surgery/health
services, council offices etc.




Developing the
North
Northamptonshire
Joint Health and
Wellbeing Strategy




The purpose of the NJHWS is to:

Provide a context, vision, and overall focus for improving the health and
wellbeing of local people and reduce inequalities.

Identify agreed a short list of shared priorities and outcomes for
improving local wellbeing and health inequalities.

Support effective partnership working that delivers improved health
outcomes.

Provide a framework to support innovative approaches which facilitate
necessary change, given the shifting needs of local communities in the
wake of the pandemic & current economic climate




Context

o Previous JHWS covered the whole of Northamptonshire.

o Since developed, ICS has come into formation (in Northamptonshire
— ICN).

o National guidance (Nov 2022): HWBBs will need to consider the
integrated care strategies when preparing their own strategy
(JHWS) to ensure that they are complementary (and vice versa).

o ICN 10-year strategy published in 2022, sets out the aims and 10
ambitions.

o Strategy priorities were based on a JSNA refresh undertaken in
summer 2022

o JHWS could help deliver the ICN priorities at Place and be more
community focused.

o JHWS has a shorter timescale, 3-5 years, so we need to identify
what the more immediate priorities are for North.

o Ensuring delivery of the H&W strategy requires an action plan to
accompany the strategy & mechanism for monitoring.



The development
of the North Joint

Health & Wellbeing
¢ Strategy
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Approach to developing the
North JH&WS

Trowkes o

?ROJECT 7« Similar approach is being taken in the development of North and
— v West strategies. Both strategies will take into consideration:

ICN Strategy
ICP priority metrics
Draft ICB 5 Year Forward Plan

Place specific priorities

- « JSNA summary update
ALL

# Let's DALY « CWFs / LAPs priorities
ke NEXT? &f“)ﬁ' .’ P
[ 4 'DW&M|
— Yy ot « Engagement programme

= efto5E <ol
[ m [l Pies - Place Board
Mivee wy VDO OAD'
e epo 1o  Wider stakeholders — interviews and workshops
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Integrated Care
Northamptonshire

Trgn Tl

Integrated Care
Northamptonshire
Strategy

ive your best life

A 10 year strategy 2023-2033

Ambition

The best start in life

Access to the best available
education and learning

Opportunity to be fit, well
and independent

Employment that keeps them
and their families out of poverty

Good housing in places
which are clean and green

To feel safe in their homes and
when out and about

Connected to their families
and friends

The chance for a fresh start,
when things go wrong

Access to health and social care
when they need it

To be accepted and valued
simply for who they are

>

>
>
>

Outcome
Women are healthy and well during and after pregnancy.

All children grow and develop well so they are ready and
equipped to start school.

Education settings are good and inclusive and children and young
people, including those with special needs, perform well.

Adults have access to learning opportunities which support them
with work and life skills.

Children and adults are healthy and active and enjoy good
mental health.

People experience less ill-health and disability due to lung and
heart diseases.

More adults are employed and receive a ‘living wage’.
Adults and families take up benefits they are entitled to.

Good access to affordable, safe, quality accommodation and
security of tenure.

The local environment is clean and green with lower
carbon emissions.

People are safe in their homes, on public transport and in
public places.

Children and young people are safe and protected from harm.

People feel well connected to family, friends and their community.

Connections are helped by public transport and technology.

Ex-offenders and homeless people are helped back into society.

People have good access to support for addictive behaviour and
take it up.

People can access NHS services and personal and social care when
they need to.

People are supported to live at home for as long as possible and
only spend time in hospital to meet medical needs.

Services to prevent illness (e.g. health checks, screening and
vaccines) are good, easy to access and well used.

People are treated with dignity and respect, especially at times of
greatest need like at the end of their lives.

Diversity is celebrated.

People feel they are a valued part of their community and are not
isolated or lonely.



IMPACTS OF THE WIDER DETERMINANTS OF HEALTH

Robert Wood Johnson mode/

Socioeconomic Factors
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North Joint Health & Wellbeing Board - Governance

North Northants
Health &
Wellbeing Board

North Northants
Place Delivery
Board

North VCSE
Oversight
Leadership group
CHAIR Ali Gilbert
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NJHWS
Development
Group
CHAIR Ali Gilbert

CWF LAP &

Comms and

Engagement
Oversight Group
CHAIR Ali Gilbert

NJHWS working JSNA working

Group Group
CHAIR Catherine CHAIR Catherine

Carmichael Carmichael



High level Timeline for NJHWS

* Development set-up phase (May-June 2023)

. éggge)ment of overall process at JHWS Development group meeting (June

* Proposals to go to North Place Delivery Board and HWBB in June 2023

* Coproduction and strategy development

* Engagement /consultation/ communication phase on potential priorities,
cross cutting themes, areas where collaboration is necessary to success—
mter\)/lews and sessions held with key partners and groups. YJuIy - August
2023

* Report produced capturing stakeholder and insight work to go to JHWS
Development Group (September 2023).

» Stakeholder workshop with HWBB members held to explore and sense-
check the findings from partner sessions (October 2023) and finalise draft
priorities and cross-cutting themes.

* Priorities and cross-cutting themes proposed, and report produced
(September 2023) to go to North Place Delivery Board and HWBB.

» Strategy writing period (October-November 2023)

* Draft Strategy to go to HWBB (November 2023)

* Final strategy signed off by HWBB (January 2024)

* Final strategy published (End of January - February 2024)
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Communities and Leisure Overview

NN LEISURE

(JULIE CARDWELL)

e

ADULT LEARNING
(PAUL STARKEY)

™~

COMMUNITIES &
WELLBEING

FROM LATER IN 2023 (HAZEL WEBB)

Assistant
Director )/

Kerry Purnell

o€ abed

LIBRARIES
(CARL DORNEY)

COMMUNITY SAFETY

(MIKE GREENWAY)

|

CULTURE, TOURISM /

& HERITAGE
(JACK PISHHORN

g /. _ North
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—— COUNCIl



Communities and Leisure Service Plan 23-24 Key Priorities

All Services

Continuing to stabilise frontline services by implementing service restructures;

Aggregating our services and budgets on ERP in order to provide consistency of best practice, efficiency and
value for money and improved services to our customers;

Developing and progressing the delivery of the NNC Levelling Up Plan for our left behind communities;
Working with developers to identify investment opportunities in our Leisure, Cultural and community estate;

abe
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Enabling a successful move of C&L services to the Public Health and Wellbeing Directorate and integrating and
aligning Adult Learning Services

North
.‘g Northamptonshire

_..— Council



Overview of North Northamptonshire Leisure

Julie Cardwell

Strategic Lead - Leisure

Z2< abed

IIIIIIIIIII

EEEEEEEEEEEEE

North g / North
.‘h Northamptonshire .A Northamptonshire

= Council ——— LEISUre



Leisure Services Current Delivery
In-House Leisure Facility Delivery & Four Leisure Contracts

5 x Facilities with Pools

6 x Facilities with Sports Halls
8 x Gyms

1 x 18 hole Golf course

5 x Astro/3G pitches

Grass football pitches

Qer 12 outdoor tennis courts
Q

(@)

NN Facilities managed by organisations:
£ Indoor Tennis Centre

1 x Athletics tracks

1 x Football stadium

1 x Athletics stadium

3 x Pavilions

Football pitches and a Gaelic football pitch

North g / North
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Leisure Services Current Delivery

In-House Facility Delivery

« Corby East Midlands International pool
Lodge Park Sports Centre

Priors Hall Golf Course

West Glebe

Hazelwood Neighbourhood Centre

« Bar and catering services
5 Nursery and Creche facilities
2 Swimming and Diving programmes
"w Adult Leisure Membership
™ Teen Fit Membership
« Junior Leisure Club
« Health and Fitness delivery programme:
« Activity on Referral
« Cardiac
« Stroke
« Cancer rehab
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Sport and Play Delivery

« Events — Kids of Steel Triathlon, Active Communities
Awards, Play Days, Sports promotional days etc

« Dance programme and shows

« Walking football and netball

« Cheerleading

« Schools coaching

« Holiday programmes

« Holiday Activity Fund schemes

« Coach Development and training

* North Northamptonshire Sport Network

Gg abed
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Leisure Service Plan 23-24 Key Priorities

® 98 offed °

Progressing the development of the Leisure Strategic Framework (see below);

Energy assessments for the leisure estate to inform a bid to the Public Sector Decarbonisation Fund;

Working collaboratively to find a solution for the future operation of Kettering Leisure Village;

Undertaking feasibility studies for potential capital projects: creation of wellbeing hubs at Redwell Leisure
Centre & Lodge Park Sports Centre;

Delivering the Public Health funded projects and programmes: Active Families; Active for Health; Wellbeing
Walks; Love Exploring; Activity Buddies; Free Swimming (see below);

Migration of the leisure management system to the Cloud;

Secure long-term lease with Northants football Association & funding investment for Kettering Artificial pitch;
Deliver project to replace Desborough Leisure centre floor;

Develop future options for redevelopment of the tennis provision in Kettering;

Roll out play day model across all of North Northamptonshire;

Develop solutions to mitigate energy cost pressures across in-house and commissioned provision;

Work with Assets & community organisations to develop plan to devolve Hazelwood Neighbourhood Centre;
Develop business case and secure funding for smart gym equipment to support people with long term health
conditions;

_..— Council
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Overview of Culture, Heritage & Tourism

Jack Pishhorn

Strategic Lead — Culture, Tourism and Heritage
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#To create a new sustainable, efficient, and engaging heritage, cultural and tourism
service that will shine a light on the outstanding assets we have within North
Northamptonshire, whilst protecting and preserving heritage for future generations.
Working with partners, we aim to improve and increase the tourism economy by
developing infrastructure and introducing pioneering marketing strategies to attract
inward investment and visitors'.



The Chester House Estate
THE VISION

* Connecting the people of
Northamptonshire to their 10,000 year
story

e Having the community at the heart of all we
do

e Delivering a pioneering and diverse learning
programme, accessible for all ages

e Offering a free to enter estate, for everyone

e Being financially sustainable with an
innovative commercial offering

e Establishing, promoting and growing local
businesses, produce and tourism

e (Caring for and preserving our natural and
historical landscape

e Improving the wellbeing of local re _a_,'_,,

CULTURE
TOURISM
HERITAGE







Northamptonshire Archaeological Archive Centre
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In the first year of opening, the ARC have had more than double the
number of researchers access archaeological archives from
Northamptonshire than the previous twelve years combined

One of the largest Archives in Europe
Preserving the publicly

accessible Northamptonshire
archaeological archives

Space for around 30,000 boxes of material
(17,000 have moved into date)

Overseen by Ben Donnelly-Symes and
Georgina Clipstone

Supported by Historic England

A base for the Portable Antiquity Scheme
Partnership with the University of Leicester
June 'Digging' and Roman Festival
Application for Museum Accreditation in 2023

i
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Discover Northamptonshire

- Opened April 2023 — 5-year BP / Tenancy

- Open 7 days per week 10am-6pm

- Based at Rushden Lakes Shopping Centre

- 11 Indoor interactive screens

- 1 Large external screens

- Temporary exhibitions

- Flexible indoor events and meeting space

- Northamptonshire focused retail area

- Working with Northamptonshire Heritage
Forum and Open Art Studios

- Long term tourism strategy (with Visit
England)

- Future LVEP development

- Leading on the NNC Events programme e.g
Corby Fireworks, NNC Festival

- Supporting the ongoing development and
delivery of Destination Nene Valley

[
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Corby Heritage Centre

- Open Monday to Saturday 1pm-4pm

- Managed by Billy Dalziel with the support
from Volunteers

- The centre is free to enter and has
previously been supported by the National
Lottery Heritage Fund.

- Visitors to the Heritage Centre have the
opportunity to learn about the historic
nature of the building itself and also the
story of Corby Old Village with education,
work and entertainment themes being
explored in the temporary exhibition area
of the centre.

- There are temporary exhibitions to cover
local history for the community and school
groups throughout the year.
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"Our aim is to continue to develop and

enhance the greenway using existing and creating
new routes and networks to provide links across
the area to create safer, off road trails

connecting residents and visitors to leisure, work,
tourism, education and heritage"

- Programme delivery lead — Lucy Hawes

- New long-term strategy currently in
development with stakeholders — expected
Summer 23.

- Current core focus is connecting Rushden Lakes
to Wellingborough embankment

- Working with the Ise Valley Greenway (Nene
Rivers Trust) to connect the towns including
Corby and Kettering.
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Cornerstone

Home to The Alfred East Art Gallery, Kettering
Museum and Kettering Library.

New events and workshop spaces - The
Garden Room and the Black Box event space,
capable of accommodating up to 130 people.
A new cafe capable of seating 30 people
indoors and 45 outside on a new terrace.

A new climate controlled gallery store capable
of storing and caring for the Alfred East gallery
collection.

Refurbished gallery spaces with climate
control to allow the hosting of local and
national exhibitions, talks and workshops.
New toilets with accessible facilities and
amenity spaces including a Changing Places
Toilet.

Finalisation of project ongoing with potential
roof replacement.

Future NLHF museum project.

[
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Culture, Tourism & Heritage Service Plan 23-24 Key Priorities

L Completion of the service re-structure & Implementation of new service business plan and profit/loss account
1 Progression of the Cornerstone roof replacement project
O Cornerstone mobilisation and opening
O Implementation of the Northamptonshire Local Visitor Economy Partnership & new Tourism Strategy
 Develop plans for the future of Kettering museum including a bid to the NLHF for investment into NN archiving
facilities
1 Adoption & Implementation of the long-term Greenway Strategy
_UEI NN Festival, Corby Fireworks and future NNC events programme
& O Delivery of summer ARC/Chester House Estate heritage engagement programme
gEI Intergration of Escape Rooms and second wedding/events venue at Chester House Estate
®[] Achieving museum accreditation for the ARC and Chester House;
O Continuing to grow the commercial and events offer at the Chester House Estate to improve financial
sustainability;

Developing an options appraisal for the future governance of the Chester House Estate;

d
L Undertaking a feasibility study for Phase 2 for Chester House (commercial catering kitchen & Victorian
greenhouse refurbishment.
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Overview of Communities and Wellbeing

Hazel Webb
Strategic Lead — Communities & Wellbeing
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Communities & Wellbeing
Programme Overview O eer S
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Communities & Wellbeing Service Plan 23-24 Key Priorities
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Playing a key part in the new ICS Place model: supporting Community Wellbeing Forums and Local Area
Partnerships;

Supporting the test and learn phase and sustainable case for change for Support North Northants, the new
early help and prevention service;

Developing a new Communities Strategy to inform the Council’s approach to such issues as strategic and
infrastructure investment in the VCSE; how we work with the VCSE; how we support volunteering; how the
VCSE interacts with Public Sector Commissioners;

Undertaking a review of the operating models and funding arrangements for Community Centres;
Continuing to support refugee resettlement in North Northamptonshire helping guests successfully move into
settled accommodation in the private rented sector or into properties acquired by NNC under the Local
Authority Housing Fund;

Developing new policies and procedures for effective delivery of Household Support Fund 4;

Reviewing the effectiveness of the Town and Parish Strategic Forums.

A NUMBER OF THESE MAY BE PRESENTED TO OTHER EAPs
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Overview of Community Safety

Mike Greenway

Strategic Lead — Community Safety
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Community Safety Operations

* Case management — ASB, neighbour issues etc. education and enforcement

e Early help and prevention — domestic abuse, violence, families in need, education
in schools and other campaigns

e Partnerships — community safety partnership functions

* CCTV —management of town centre and public realm CCTV plus one or two units
in NNC properties

TG obed

* Crime prevention — Safer Streets, target hardening etc.
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Working in partnership

* North Northamptonshire Community Safety Partnership
* 5 responsible organisations: NNC; police; fire authority; NHS; probation

 Strategic review to identify main issues of concern and localities with main
problems

* Plan to tackle the priorities identified

2S obed

 Domestic Abuse Partnership Board
* Serious Violence Duty

* Drugs and Alcohol Partnership
 Victims’ Duty (forthcoming)

e Protect Duty (forthcoming)
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Crime Prevention

 Home Office Safer Streets Programme
* Victoria Wellingborough, All Saints Kettering, Hemmingwell Wellingborough

* Queensway Wellingborough — CCTV, alleygates, callisthenic gym, bike track project
and replacement doors on residential properties.

5 e Clover Hill (William Knibb) Kettering — CCTV, alleygates, video doorbells and security
& products for target hardening residential properties.
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 CCTV

* Town centre networks — Corby, Kettering and Wellingborough
* Police — ANPR
e Deployable CCTV
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Safer Communities Team — key milestones 2023-25

Safer Streets Legacy
Rd 4 contractual
arrangements
completed reviewed and
replaced
Single policy CCTy and
and Our Domestic Crime
procedural Homicide Prevention
framework Review (DHR) framework/
for ASB case process investment
management reviewed strategy in
implemented place
NNC’s and .
partners’ Partnership
intelligence ailproach‘to
sharing tac |n|g serious
capabilities e\r{r:%:g;:d
established
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Community Safety Service Plan 23-24 Key Priorities

Fully embedding the Victim’s Duty across our services and the wider Council;

With partners delivering the 2022-25 Community Safety Plan;

Delivering Safer Streets 4;

Adopting a new ASB policy and procedure;

Developing a commissioning framework and resource for Domestic Abuse and Sexual Violence services;
Working with partners on the Strategic Needs Assessment and Delivery Plan arising out of the new Serious
Violence Duty;

Scoping a comprehensive review of CCTV and an options appraisal for future delivery.

S ocoooo

LARGELY WOULD PRESENT TO THE PROSPEROUS COMMUNITIES EAP
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Overview of North Northamptonshire Library Service

Carl Dorney
